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Why is this 
work 
important? 27

In 2024, 

there was an 

average of work zone 

safety incidents 

per month
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Oregon work zone fatalities have doubled



Why focus on maintenance work zones?

Unlike construction work zones, 
maintenance work zones are often 
more immediate, fluid, and 
localized. 

With short-preparation periods 
and decision-making timelines, 
recommended safety activities, 
devices, and procedures need to 
already be in place.



additional enforcement

reducing vehicle speeds

reducing impaired and distracted driving

ODOT Maintenance Work Zone Needs

Overall needs were focused on:



Goals & Guiding 
Principles



Elements of a Successful Program

ODOT can build a foundation for sustainable, impactful maintenance 
work zone safety improvements through six key elements:

Address business 
processes

Foster a culture of 
safety

Encourage 
collaboration

Leverage advanced 
equipment and technology

Invest in workforce 
development

Use performance 
measurement



Key Near-Term Action Items

• Work with Legislature to automate speed 
enforcement & reduce speed limits

• Establish standard practices for engaging all 
forms of law enforcement

• Use products that reduce exposure & 
equipment with controls on both sides



• Update design manuals and checklists to 
include maintenance access 

• Share best practices statewide

• Implement consistent public outreach 
strategies 

• Program a regular budget for work zone 
safety

Key Near-Term Action Items



Progress Made Since Implementation

• New Oregon Temporary Traffic 

Control Handbook (OTTCH)​

• HB 4081 – Work Zone Photo 

Radar Speed Enforcement​

• Set aside budget for equipment 

pilots – TBD​

• Innovation sharing at 

Transportation Ops & 

Maintenance Managers meetings​

• Rumble Strip Trailer



Maintenance Work Zone Safety 
Strategy and Implementation Plan

Promote safety of work crews and travelling public

Thank You
Questions?
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