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KAILUA, O‘AHU
THE QUIET BEACH TOWN

THAT OUTGREW ITS 
INFRASTRUCTURE



     

            





BEFORE THE CHANGE
(Pre-2017)

Concerns/Conflicts

Traffic Volume & 
Delay

Intersection Conflicts
Lack of Wayfinding

Poor Pavement 
Condition Flooding



• Gateway intersection 
to Kailua Beach

• Sole vehicular access to 
the Lanikai community



• Upwards of ~18,000 
vehicles plus heavy foot 
and bike traffic traveling 
through intersection

• Resulted in summer 
weekend delays 
exceeding two hours 
leaving Lanikai  



• Intersection was prone 
to flooding during heavy 
rains

• Contributed to the 
degradation of roadway

• Making inhospitable for 
pedestrian or bike use 



Intersection Improvements
Community Meetings
2016

Proposed Roundabout

Concerns With Roundabout Operations



INTERIM SOLUTIONS/TRANSITION
(2017-2022)

How the Kalapawai 
Roundabout Emerged as the 

Path Forward
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Interim Construction (2017)



Completed Construction (2018)



THE TRANSFORMATION
(2022- 2025)



Final Design 
Elements

Informational & 
historical context signs

Concrete truck apron

Rain gardens

Raised crosswalks and 
concrete sidewalks

Shared-use path with 
permeable pavers

At-grade walkway with 
permeable pavers

Mountable curb for 
LID maintenance



Utility Poles Relocation (2022)



Center Island LID Installation (2023)



Paver Installation (2023)



Traffic Control during Construction (2023)



Business Operations During Construction (2023)







Final Construction

2025



HONORING THE PAST, 
BUILDING THE FUTURE

Cultural practitioner at blessing



QUESTIONS 
&

COMMENTS?



City and County of Honolulu 
Department of Transportation Services

Michael Packard, 
Senior Traffic Engineer 
mpackard@ssfm.com 

mailto:mpackard@ssfm.com
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