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ITE District 6 Annual Board Meeting Minutes

Palm Desert, California

July 14, 2002

Board Members Present:


   Guests:

	Rory Grindley, President
	Jenny Grote, International President

	Julie Townsend, Vice President
	Jack Freeman, International Vice President

	Randy McCourt, Secretary Treasurer
	Tom Brahms, ITE Executive Director

	Rock Miller, Past President
	James Cheeks, ITE HQ

	Patti Boekamp, International Director
	

	Rich Romer, International Director
	Ken Ackeret, Technical Committee Chair

	Ray Davis, International Director
	Dave Butzier, Membership Chair

	
	Jodi Carson, Student Initiative Committee Chair/2005 LAC Chair

	Ex-officio Members Present:
	Charlie Ebeling, Career Guidance Chair

	Wes Pringle, District Administrator
	Walter Okitsu, California PE Registration Committee Chair

	Zaki Mustafa, WesternITE Editor
	Steve Sasaki, Membership Assistant

	Guests:
	Walt Stringer, Legislative Chair

	John Kerenyi, WesternITE Technical Editor
	Mark Greenwood, 2002 LAC 

	Jon Pascal, Web Site Manager
	Jeff Webber, 2003 LAC Chair

	Bahman Janka, D6 Candidate
	Bob Grandy, 2004 LAC Vice Chair

	Pat Noyes, ID Candidate/CO-WY Presenter
	

	Steve Hofener, International VP Candidate
	Jennifer Rosales, Oregon Section Past President

	John Kennedy, International VP Candidate
	Dave Rouse, Oregon Section President

	Tim Harpst, International VP Nominee
	Anne Sylvester, Oregon Section

	
	Tom Lancaster, Oregon Section

	Jim Harris, Riverside SB Section President
	Vaughn Lewis, Oregon Section

	Frank Yates, California Border Section President
	Dave Sperceck, Oregon Section Presentation (Hilton Hotel)

	Matthew Ridgway, Bicycle Pedestrian Council 
	Mark Sanders, Oregon Section Presentation (Marriott Hotel)

	
	Alex Ariniello, CO/WY Section President

	Jim Hanks, Oregon Section (Past Int. President)
	Jim Hauck, CO/WY Section 


President Rory Grindley called the Annual District 6 Board Meeting to order at 11:30 AM welcoming all to Palm Desert. Following introductions President Grindley reviewed the agenda and asked for any changes.  The agenda was approved with one change to move Career Guidance item forward.  The revised agenda was approved.

I. Approval of Minutes

The minutes from the February 1, 2002 Mid-year Board Meeting were approved with minor edits offered by Rock Miller and Julie Townsend.  Rory Grindley asked to review the Vice Presidential duties to make sure that Item II of the minutes is properly reflected in the roles and responsibilities statement.  Patti Boekamp moved and Rock Miller seconded motion to approve minutes.  Motion passed.
The minutes from the February 8, 2002  Board Conference call were reviewed.  Rock Miller moved and Patti Boekamp seconded motion to approve minutes.  Motion passed. 

XIII.  Career Guidance Chair Report (Charlie Ebeling)

Charlie Ebeling summarized his report including noting that 12 student reports were received this year (three more than originally submitted), the status of the current student competition, work to revise career guidance chair duties and notification of his impending resignation.  Rory Grindley noted the Board’s appreciation of Charlie’s service.  Charlie mentioned that the Kell Award could be replaced by the Student RFP competition and that the student paper award had only two entries this year.  Rory Grindley recommended that the award level and status of the student paper competition be reviewed by the Career Guidance Committee and suggest way to improve and consolidate their offerings.  Further discussion on this item was deferred to Mid-year meeting.  The student competition was a huge success (21 students involved).  Charlie had to leave to continue his oversight of the on-going student competition.

II. President Report (Rory Grindley)

Rory Grindley noted his travel through the section, announced Jon Pascal’s appointment as web manager, appointment of Jennifer Rosales as Career Guidance Chair to a three-year term expiring in 2005, committee status of the District Administrator selection process and the Annual Business Meeting agenda.  Ray Davis moved and Rich Romer seconded to approve the Business Meeting Agenda.  Motion passed.

III. International Presidents Report (Jenny Grote)

Jenny Grote reviewed her travel schedule over the year.  She met in Mexico City and there is interest in a Mexico Section of ITE – the potential for joint meetings may be a possibility for District 6.  Recent articles have been added to ITE Journal describing each District and she noted some of the routine conference call executive meetings.  She passed around a publication used to reach out to pre-school students about transportation as a profession.  Jenny mentioned the on-going strategic planning effort that is underway at International Executive Committee level.  A committee was appointed to review the mid-year/spring conference to review comments (Rich Romer chairing).  Jenny invited everyone to attend the Philadelphia Annual Meeting.

IV. Executive Director Report (Tom Brahms)

Tom mentioned the development of the “It’s Your Street” video as a public informational tool that describes neighborhood issues and traffic calming along with its web informational source.  He also mentioned a publication developed with US DOT on “Intersection Safety” which is available on the web site.  Tom referenced work the Patti Boekamp is developing on Public Information for ITE.  US DOT turned to ITE regarding Engineer’s Week – resulting in assistance at junior high and elementary school levels for awards for poster competition.  Tom mentioned ITE coordination with the ADA committees – specifically a task force of the Justice Department on intersection access. They are working together to produce a publication. Tom noted that he would like all ITE Sections to support the “Walk your Child to School Day” program this year.  A District, Section and Chapter web site hosting program is being developed – three test Sections are underway.  Common formatting is a key issue – September will be a key transition deadline.  On-line learning costs are being reduced.  Tom mentioned that ITE has charts of membership by District, Section and Chapter by month historically.  

V. Vice President Report (Julie Townsend)

Julie Townsend summarized the District awards status.  The Web site committee made a recommendation for new web manager and selection of Jon Pascal for three-year term starting May 1 (through May 2005).  Web manager stipend has been restructured.  Jim Poston (2 year term) and Bob Grandy (1 year term) were assigned to web site committee as at-large members.  The District Leadership Directory is on the web.  

VI. Secretary Treasurer Report (Randy McCourt)

Randy McCourt summarized a survey of the student chapter universities (which provided counts of students at each institution), current ballot status (approximately 26% return) and coordination with the Seattle LAC on setting up bank accounts.  Randy noted that members had called about not receiving ballots and his discussion with the USPS.  He outlined the potential to utilize Replacement Ballots for this election.  Ray Davis moved and Patti Boekamp seconded motion to approve use of replacement ballots for this election. Julie Townsend indicated that we might need to set a policy regarding ballot tracking.  Patti Boekamp mentioned that 9/11 might have impacted the mail.  Rory Grindley indicated this is a one-year application.  Tom Brahms mentioned candidates should approve.  All three candidates were present and agreed to the use of replacement ballots.  The ballots will be set aside for counting.  Following several interruptions for fire alarms the motion passed.

Ray Davis mentioned that electronic balloting should be considered in future elections.  Tom Brahms said International is considering electronic balloting and constitutional changes to accommodate them.  He noted that District 6 would have to undertake by-law changes also to accommodate the concept.   The cost of ballots and mailing as well as ballot security are issues that were raised.  Ray Davis noted that SF Bay Area Section is already doing some form of electronic balloting.  Ray mentioned having both paper and electronic.  Jack Freeman mentioned District 9 is considering electronic balloting.  Rory Grindley delegated to Randy McCourt, Rock Miller (Advisory Committee), Wes Pringle and the new Secretary Treasurer a task to summarize options and steps for electronic balloting for Mid Year meeting.

The current District financial position, reserves and draft budget was presented by Randy McCourt.  District 6 currently has $181,066 in checking accounts, savings accounts and CDs as of July 1.  Cash reserves have now reach the level recommended by the District 6 accountant.  Through July 8 District 6 income had reached about $71,000 with expenses at about $41,000 coming into the Annual Meeting.  The draft budget was presented as approximately $133,000 in income and about $149,000 in expenses for the 02-03 fiscal year.  Comments on the budget included the following:  1) WesternITE income should match projections for this year; 2) dues appeared low and HQ should provide an update (which was provided later as $52,000 for the 01-02 fiscal year and utilized for this budget); 3) the $750 expense for the Technical Committee this year should be moved to Student Books as a Career Development item; 4) WesternITE expenses should match this past year; 5) student initiatives should become part of the LAC budgeting; 6) due vouchers for Faculty Advisors should match the number of Student Chapter reports received (12); 8) the Seattle LAC budget should be shown as a break even budget even thought the LAC showed it differently.  The budget discussion was tabled until later in the agenda when additional meeting topics had been reviewed. 

II.D. Support to District 6 Campaign for International Vice President (Tim Harpst)

The Board received a letter from Tim Harpst regarding his potential nomination for International Vice President and needed funding.  The Board fully supported Tim’s decision to seek nomination.  Rich Romer moved for approval of $2000 with consideration for up to $500 additional for donations from Intermountain Section and Utah Chapter to be considered at the Mid-year Board Meeting.  Ray Davis seconded the motion.  The motion passed.

VII. Past President Report (Rock Miller)

Rock noted teleconference discussion and review of nomination process when the International Director nominations include a past District 6 President.  He documented some questions that are being utilized in the International nomination process.  Rory Grindley asked that these questions be forwarded to the nominating committee.  Rock also noted the guidelines he developed for District 6 candidates.  Ray Davis mentioned that non-selected candidates should be notified of their ability to petition.  He also asked about the need for guidelines for email candidate materials.  Rory asked that the Advisory Committee interview current candidates for additional input to the Candidate guidelines.  The Advisory Committee was asked to incorporate edits and comments.

VIII. International Directors Reports

Patti Boekamp reported on PTOE hosting and noted questions could be answered by HQ.  She complemented Rich and Rory about budgeting for the Seattle meeting.  Patti noted that she had received comments that the on-line gateway was too expensive so the lowered costs as noted by Tom Brahms in his report was good news.  ASCE has joint-course or employer options where the purchasing employer then passes it down to their staff.  Border Section demonstrated on-line courses at a lunch meeting (live) to help promote courses.  She mentioned Border section has scholarship funds that are not used and she will be working with SDSU to encourage use.  At Intermountain Section she noted comments about how to use OTS grants for the on-line training.  She is preparing a sample press release on Walk Your Child to School Day (Wednesday October 2, 2002).  She and Rich Romer honored Jim Pline at Intermountain as re- enactment of his Lifetime Achievement Award.  She will be going to Philadelphia and New Mexico.  She thanked the District 6 Board for its support.  

Rich Romer reported on International ITE response to District 6 student initiatives.  He commended Julie Townsend for the selection of the web manager.  Rich noted in the PTOE exam offerings that a refresher course before the exam is recommended.  He summarized work of the Election Procedures Task Force and the Annual Meeting Committee that he chairs.  He attended Intermountain meeting that set attendance record and had a MSU Golf Tournament that netted $1500.  Rich thanked Patti for the guidance she has provided to him and District 6.  

Ray Davis reported participation at Intermountain Meeting and SF Bay Area Section.  SF Bay Area Section sent students and faculty advisors to the Annual Meeting.  Ray also thanked Patti for her help this year. 

Rory Grindley mentioned the value of the re-presentation of Jim Pline’s Lifetime Achievement Award in his local Section and recommended that it become standard practice.

IX. District Administrator (Wes Pringle)

Wes Pringle mentioned coordination with the Secretary-Treasurer and filing activity over the past year.

X. WesternITE Managing Editors Report (Zaki Mustafa)

Zaki Mustafa reported that WesternITE won the International award for best newsletter.   He thanks John Kerenyi for his work on WesternITE.  Zaki mentioned that directory ads will have billings of $20,000 and position advertisements are at $12,000 already.  He wants to pursue credit card charges for advertisement and the potential for electronic newsletter per the Mid-year directive.  He wants to hold the number of pages at 16 to 20.  Rock asked questions about the PSD billings.  Zaki noted the user desire to place advertisements on the web instantaneously.  Clarifications of roles between WesternITE editor and Web manager need to be worked out together for credit card efforts.  Zaki mentioned that he wanted to focus on Sections through District 6 in WesternITE this year.  Rich Romer mentioned that it was fantastic that WesternITE income was meeting it expenses.  Jenny Grote noted that the “Beyond ITE” stories that she has collected that would be useful for WesternITE.  Rock Miller recommended to the WesternITE editor to look in non-member subscriptions.

XI. Website Report (Jon Pascal)

Rory Grindley welcomed Jon Pascal to the Annual Board Meeting.  Jon noted his background work to update the web site.  He plans to upgrade the site in the fall of the year.  A total of 10,000 visitors have been logged to the web site.  Rory requested that comments to the web site be channeled through the web site committee so as not to overload the manager and to allow prioritization of tasks.  Patti Boekamp asked about placing a word search function on the web site.

XXII.  Annual Meeting Selection Process

At 3:00 PM the Board Meeting moved to the agenda item for selection of the 2007 Annual Meeting site.  Excellent presentations were provided by the Oregon Section and Colorado-Wyoming Section.  The District 6 Board then reconvened in executive session.  Following the Board’s return from executive session, Patti Boekamp moved and Rich Romer seconded a motion to award the 2007 Annual Meeting to Portland, Oregon.  Motioned passed.  At this point the Board resumed with the prior agenda.

XII. Technical Committee Report (Ken Ackeret)

Ken announced 13 out of 15 sections submitted Annual Section Reports.  He noted over $11,000 are spent by Sections and Chapters for scholarships awards within District 6.  Each Section has about 8 meetings each and about 50 attendees each.  The Oregon Section was the Section Activity Award winner for District 6 and John Gard won the Van Wagoner Award.  

XIV. Membership (Dave Butizer)

Dave reported a 5 percent reduction in membership.  Oregon has the largest number of member gain and Nevada Chapter had the largest % gain in 2001.  There were 45 member agencies this year compared to 57 last year.  Tom Brahms mentioned the data we have might not be the most up to data.  Rory asked if the membership awards are based upon voting members.  Ray Davis (who initiated the award) noted it is based upon voting members.  Tom Brahms noted that he would check into this information and indicated that Pete Frentz was the key contact for up to date data (note that Tom Brahms provided information later in the Annual Meeting to the Board that District 6 membership had increased 5% over the past year).

XV. Legislative Committee Report (Walt Stringer)

No report was presented.

XVI. California Traffic Engineering Registration Committee (Walter Okitsu)

Walter Okitsu mentioned he heads a group call Registered Traffic Engineers of America. California is facing an issue regarding the determination of profession traffic engineering as a practice in the next year and a communication network is established to support traffic engineer registration as a practice.  He mentioned the use of PTOE for the PE exam in California and possibly in Oregon.

Motion to extend meeting to 5:30 PM made by Patti Boekamp and seconded by Rich Romer.  Motion passed.

XVII. Student Chapter Initiatives Committee Report (Jodi Carson) 

Jodi discussed the survey her committee conducted of faculty advisors for ITE Student Chapters.  They found lots of excuses as to why an ITE Student Chapter was not active (we have an ASCE chapter, I am only a single person – can’t do that all, I am only an assistant professor), ITE services were not clearly known and saw limited value in the meetings.  The committee conducted a brainstorming exercise for a Student Faculty Committee Action Plan.  Alyssa Reynolds, Pat Gibson and Peter Clark are serving as committee vice-chairs.  Pat Gibson is stressing personal interaction with the profession with the universities.  Jodi noted that the Palm Desert meeting has double the student participation (40 students compared to 16 and 4 student advisors compared to 2 last year) and 21 participated in the student competition.  Jodi noted that the MSU Endowment raised $27,000 (goal $25,000) last year and $15,000 through this year so far.  Considering all pledges, they have raised about $65,000 to date.

XVIII. Coordinating Council Report  (Tom Larwin)

No report was presented.

XIX. Transportation Planning Council Report (Don Samdahl)

No report was presented.

XX. Public Agency Council Report (Nazir Lalani)

No report was presented.
XXI. LAC Committee Handbook Revision Committee (Rich Romer)
Rich Romer noted an updated version has been prepared and has been sent to Texas and Canada.  Rich provided a copy to Mark Greenwood for comment.  Wes Pringle asked if this is approved.  Rich indicated that the latest revision date will be placed on the document and it is a living documented that did not require approval.  Rich will forward an edited copy to Wes for file and to Jon Pascal for the web site.

XXII. Proposals to Host the 2007 District 8 Annual Meeting

It was noted that Portland, Oregon was selected earlier.

XXIII. Annual Meeting Reports

A. 2002 Palm Desert LAC Report (Dee Ubhayakar/Jim Harris)

Registration at the door is increasing and is already above forecast.  The full registration number is at 285 right now with total registration of 425.  There are close to 950 rooms booked (well exceeding the hotel minimum).  Nearly $15,000 in sponsorship funds has been received so far.  

B. 2003 Seattle LAC Report (Jeff Webber)

Jeff Webber noted his committee is forming up and they are publicizing the meeting with booths in Palm Desert and Philadelphia.  The draft budget is very preliminary so far and they are working on basic accounting with the Secretary Treasurer.  Requested $2000 for expenses in the next six months for promotional material and expenses.  There was a discussion about meeting apparel.  Tom Brahms noted that the same dollars spent in Philadelphia spent toward student initiatives might be better return on investment.  Jenny Grote mentioned that getting the ITE International Board slides for presentations across the country will be good meeting promotion. Ray Davis moved and Julie Townsend seconded a $2000 advance for the Seattle LAC.  Motion passed.

C. 2004 Sacramento LAC Report (Bob Grandy)

Bob Grandy noted they have negotiated a contract with the Sheraton Grand as the conference hotel with Tom Brahms assistance.  They have reserved the California State Railroad Museum for the family night.  He requested an advance of $3000.  Ray Davis moved and Julie Townsend seconded motion to advance $3000 to Sacramento.  Motion passed.

D.  2005 Montana LAC Report (Jodi Carson)

Jodi indicated they have a contact with Western Transportation Institute as conference planners.  The hotel contract is just about set.  

E.  2006 Honolulu Report

No report

XXIV. Unfinished Business

Rory Grindley mentioned the north-south nomination process as old business.  Motion to table north-south rotation issue made by Ray Davis seconded by Patti Boekamp.  Motion withdrawn.  Rich moved that the policy of the north-south California rotation concept be stricken from any policy regarding nomination of candidates.  It was determined that there was no need for this motion since the Board already acted in this capacity in a prior meeting.  Motion died for lack of a second.
Rory Grindley mentioned travel policy regarding travel assistance for newly elected presidents to attend travel expense to International Meeting.  Rory moved that the newly elected president be provided travel assistance to the subsequent International Meeting not in District 6.  Motion died for lack of second.  

Rich Romer moved that budget be approved as edited and forwarded to the membership for approval at the Annual Business Meeting.  Patti seconded.  Motion passed.

XXV. New Business

Ray moved to change the language of the travel policy cap be changed to $1900 maximum with terminology to change “may” to “should”.  Seconded by Rich Romer.  Ray mentioned that this subject should be table until the Mid-year meeting and the motion was withdrawn.
XXVI. Next Meeting

Rory Grindley mentioned that the Mid-year Meeting would be held at a place and time to be determined by the new President.

XXVII. Adjourn

Rich Romer moved to adjourn the meeting and was second by Ray Davis.  Motion passed at 5:50PM.







