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Institute of Transportation Engineers – District 6

_____________________________________________________________________________

DISTRICT 6 – ANNUAL BOARD MEETING
SHERATON GRAND HOTEL, Sacramento, CA

1230 J Street, Tofanelli Room

Sunday, June 20, 2004

Meeting Attendees:

	Board Members Present

	Randy McCourt




President

	Zaki Mustafa




Vice President

	Ken Ackeret




Secretary Treasurer

	Julie Townsend




Past President

	Ray Davis




International Director

	Pat Noyes




International Director

	Rock Miller




International Director

	

	Ex-officio Members Present

	Wes Pringle




District Administrator

	Jenny Grote




District Administrator appointee

	John Kerenyi




WesternITE Editor

	

	Guests

	Steve Hofener




International President

	Tim Harpst




International Vice President

	Rich Romer




International Vice President Candidate

	Tom Clausen




International Vice President Candidate

	Rory Grindley




International Director Candidate

	Peter Koonce




WesternITE Technical Editor

	Jennifer Rosales



Career Guidance Chair

	Karen Aspelin




Technical Chair

	Steve Sasaki




Membership Vice Chair

	Walt Stringer




Legislative Chair

	Walter Okitsu




California Traffic Engineering Registration Chair

	Bob Grandy




District 6 Secretary Treasurer Candidate

	





2004 Sacramento Meeting LAC Chair

	Dalene Whitlock



District 6 Secretary Treasurer Candidate

	Michael Sanderson



2005 Kalispell Montana Meeting LAC Chair

	Cathy Leong




2006 Hawaii Meeting LAC Chair/

	





Hawaii Section President

	Jim Harris




Riverside/San Bernardino Section President

	Glen Pedersen




Southern California Section President

	Erik Zanduliet




Southern California Section Past President

	Monica Sutter




Southern California Section 2nd Past President

	Bahman Janka




Southern California Section

	Ralph Leyva




California Border Section President

	Edgar Panez




California Border Section Secretary Treasurer

	Nate Larson




Colorado Wyoming Section President

	Bob Crommelin




“Distinguished Guest”

	Matthew Ridgeway



Vice Chair ITE Pedestrian/Bike Council


Introductions
President Randy McCourt called the meeting to order at 10:10 a.m. with a large thank-you to everyone attending the meeting and a welcome to Sacramento.  The meeting was attended throughout the day by 35 signed-in meeting attendees.
All Board members were present, as well as, many of the District’s Committee Chairs and distinguished guests.  Written reports were submitted on many of the agenda items (items marked with an * included written reports contained within the backup meeting agenda.
Approval of Agenda
President Randy McCourt reviewed the agenda, with a request to move up the Career Guidance Committee Report (Item 12E) by Jennifer Rosales to after the Vice President’s report (Item 3) so that she can attend and supervise the Kell Student Competition running concurrent with the Board meeting.
Ray Davis moved for acceptance of the revised agenda as presented and a second was offered by Julie Townsend.  The motion passed unanimously.
I.
Items of Record/Consent Agenda (McCourt):

A.
Items of Record *
1.
Reappointment of California Traffic Engineering Registration Chair (term to end January 31, 2007)

2.
Appointment of District 6 representative to International Nominating and Constitution Committee

3.
Award of $1,000 to Washington Section per Board approval of 1/30/04

4.
Motions of Reconsideration and Rescinding Mid-Year Actions

5.
Proclamation of Hank Mohle Day, February 10, 2004

6.
District International Director Nomination Petition

7.
Selection of Student Chapters for Data Collection (April 8, 20004)
8.
Payment of $400 to the Transportation Library at the University of California, Berkeley for past issues of WesternITE (April 9, 2004)

9.
Appointment of Advisory committee members Wes Pringle, Rory Grindley and Ed Cline (April 9, 2004)

10.
Appointment of International Policy and Legislative representative from District 6 (April 22, 2004)

11.
Appointment of Web/WesternITE subcommittee ad hoc member (April 30, 2004)

12.
Recognition of Outgoing Student/Faculty Initiative Committee Chair at Intermountain Section meeting (May 22, 2004)

13.
Decision issued to Sacramento LAC to not afford registration waivers to the Annual Meeting to the awardees of the Van Wagoner, WesternITE Editorial and Section Report award winners based upon recent prior Board action (May 26, 2004)
14.
Appointment of Alyssa Reynolds to replace Jodi Carson as the Chair of Student/Faculty Initiatives Committee (June 10, 2004)


B.
Consent Agenda *




1.
Approval of January 30, 2004 Mid-Year Board Meeting Minutes




2.
Approval of changed ITE Student Chapter Advisors

3.
Approval of Update to District 6 Travel Policy per Mid-Year Meeting motions

4.
Approval of International Director Roles and Responsibilities

5.
Approval of District Administrator Roles and Responsibilities

6.
Approval of Past President Roles and Responsibilities

Items of record and the Consent Agenda were moved for approval by Ray Davis and seconded by Pat Noyes.  Motion passed.

II.
President’s Report (McCourt): *

A.  Section/Chapter Items and Visits


B.  Miscellaneous correspondence/thank yous


C.  12-Point Plan status


D.  President’s report recommendations

In addition to the submitted written report, President McCourt recognized that he recently attended the Annual Washington Section meeting earlier in June.  He also noted how he had been impressed by the quality and size of the programs he attended at the Arizona and Intermountain Section meetings.  Over the past years the Student Chapter by-laws have been reviewed.  As of the meeting 30 of the 31 student chapter by-laws have been reviewed and updated as appropriate.  At this time only the University of Colorado Student Chapter by-laws still need to be reviewed and updated.

The Data Collection Student Initiatives program has been a great success with 4 of the 5 selected universities completing their studies.  The fifth university is half-done waiting for this fall to complete their follow-up study of data collection.

Administrative Action:  President McCourt reported the creation of a new general ledger accounting code for District 6 to use in accounting for donations to the Student Initiatives program.


E.  Strategic Plan Follow-up: *

President McCourt led a discussion to follow up on the work initiated at the Mid-Year Board meeting, as well as, the material contained in the back up agenda as created by individual board members prior to the Annual Board meeting in Sacramento.

After receiving presentations by each member of the Board concerning their respective program segments, the Board administratively accepted the following:

Vision Statement

Our members are making their communities a better place – safer, more efficient, livable - through meaningful careers in transportation.

Mission Statement

A.  ITE District 6 promotes transportation professionals through technical excellence, information sharing, professional networking, professional recognition, public outreach, and student initiatives.
B.  Building successful careers in Transportation through technical excellence, sharing information, professional networking, recognition and student initiatives.

Purpose Statement

The purpose of this District shall be to improve the administration of the Institute affairs, provide member representation on the International Board of Direction, conduct an annual meeting for the interchange of technical and professional information, provide a regional conduit for the flow of information, and provide an opportunity for membership participation in Institute affairs.
Goals

Student Initiatives:  Encourage support and provide opportunities to attract, retain and develop the most talented students into transportation professionals
Career Development:  Provide opportunities for professionals to advance their transportation career development by promoting the growth of mentoring and professional liaison programs in the District and engaging young professionals into Institute activities
Technical Excellence:  Generate opportunities and support for the development and distribution of technical excellence in the profession
Social/Networking:  Create a platform for the transportation profession to interact outside the work environment to share information and create relationships that are both profession and family friendly
Promoting the Profession:  Enhance the transportation profession by increasing awareness of accomplishments, recognizing professional achievement, and developing better skills to frequently communicate with the public
Administrative Action:  The Board was in general agreement with the revised text.  President Randy McCourt shall further refine the Vision/Mission/Purpose/Goals statements for presentation at the Mid-year meeting in 2005.

The proposed ITE District 6 organizational chart was reviewed with the following Board comments:
Pat Noyes – Move Membership Chair to be under Social/Networking

Julie Townsend – Add International Nominating Committee to Organizational Chart.

Administrative Action:  The Board’s consensus is to move the Organizational chart concept forward with appropriate revisions to the Mid-Year Board meeting for adoption.

III
Vice President’s Report (Mustafa): *


A.
2006 Annual Meeting

B.
WesternITE/credit card


C.
District Leadership Directory


D.
District Awards


E.
Close of FY 02/03 Tax year/Accounting issues

Zaki reviewed his written report noting that the Hawaii Section LAC will need assistance from the Southern California Section to host the 2006 meeting.  He will continue to work the LAC to ensure this coordination for a successful Hawaii meeting.  Zaki also noted that all the awards are in place for recognition at the Annual Meeting this week.
XIIe
Career Guidance Committee Report (Rosales): *
(Amended Agenda)  Jennifer reviewed her written report.  She thanked the Board for moving up her agenda item so that she could administer the Kell Student competition that is scheduled to begin at 1:00 p.m. today.  Jennifer also recognized the efforts made the University of Idaho in setting up and hosting the competition.  As a part of the Career Guidance report, Matthew Ridgeway presented a Draft document outlining a mentoring program for consideration by the Board for implementation.

Administrative Action:  After Board discussion, President Randy McCourt requested Jennifer to take on this program next year and report on her progress at the Mid-Year Meeting.
IV
Secretary/Treasurer’s Report (Ackeret): *


A.
Report on Current District Finances and Asset Balance

Ken Ackeret provided the latest update on District finances with hand-outs to the Board.  District 6 is still awaiting the second dues payment from ITE International which will assist with the District expenses associated with the meeting.

B.
Status of Credit Card payment system


Per the provided written report, the credit card payment method has not been an undue hardship to the Secretary Treasurer to administer.  However, there is an additional cost to the District on the order of $400 per year to provide the credit card payment option to our membership.  This expense has been placed in the Draft Budget for FY 04/05
C.
Van Wagoner Award – Returning funds from Headquarters to District 6.
The status of the Van Wagoner Award account was discussed by the Board reviewing the pros and cons associated with endowment funds being maintained and monitored by District 6.

Administrative Action:  The Board asked the District 6 Administrator and the District 6 Advisory Committee to review the issues associated with setting up a program for accepting and administrating endowment monies by District 6.  Once a program is set up to administer endowment funds, the Van Wagoner endowment could be brought back to District 6.  Until such time, the Van Wagoner endowment funds should stay with ITE headquarters.
D.
Proposed FY 04/05 Budget.  The Draft budget was presented to the board with discussion on expenses for next year.  The budget, as presented, includes additional expense for the following key items:
· Student support

· Travel for the Australian meeting

· Credit Card Bank Fees

· Increased Student Awards

President Randy McCourt held the budget discussion to the end of the agenda under item 17C.
V
International Directors Reports (Davis, Noyes, Miller): *


A.
International Director’s Report (Davis) *

Ray Davis reviewed his written report to the Board.  Ray recognized that this was his last District 6 Board meeting as International Director.  He noted that “We should have fun with all the hard work”.  He thanked everyone whom he has worked with in serving as our International Director for the past 3 years.

B.
International Director’s Report (Noyes) *

Pat reviewed her written report to the Board and restated per Zaki Mustafa’s report the need for the Southern California Section to assist the Hawaii LAC.  Pat Noyes plans to assist Zaki and the Southern California Section in their coordination with the Hawaii LAC with her future travels to visit the Hawaiian Section.

C.
International Director’s Report (Miller) *

Rock Miller, in addition to reviewing his written report, presented information on the current ITE headquarters program of professional development training.  Rock has arranged to have available for sale at the Sacramento meeting the three current CD training programs from ITE Headquarters.


C1
Election Mailing Labels – Policy Needs

Due to agenda considerations, Rock requested that this issue be discussed at a later time by the Board.

VI
International President’s/Vice President’s Comments (Hofner/Harpst)
A.
Key International Activities (Hofner/Harpst)

International President Steve Hofner
Mr. Hofner provided an overview to the Board on current International ITE activities.  His presentation addressed the following key topics:

· Programs intending to provide Professional Development Hours (PDHs) are finding it more difficult to obtain qualification for in some states.  ITE is following this issue concerning more restrictive policies to providing qualified PDH programs for professional development.  ITE will begin taking every effort to insure that our programs remain qualified to earn PDHs.

· The Professional Development Fund has developed three programs for the membership and is in the process of developing additional new products for release.

· E-balloting is now underway with the June ITE Journal.  After considerable discussion ITE has elected to use an outside commercial company to conduct the election over the development of an in-house program.  This may delay the use of e-balloting as an option for District and Section elections.
· Five new constitutional amendments will soon be introduced to the membership to improve ITE operations and procedures.

International Vice President Tim Harpst

Tim reported to the Board his enjoyment in working with Steve Hofner.  Tim offered the following two items for future consideration by the Board:

· As the Board selects future District 6 meeting sites, consideration should be given to having the meetings no later than the current meeting in June to insure that International Candidates will visit District 6 during their election campaigns.  This is now an important consideration as International E-balloting is now occurring in June.  Annual meetings occurring much later in June or July would be after the election balloting within the June ITE Journal mailing.
· From Tim’s visits to other Districts of ITE, he recommends that District 6 undertake efforts to record its founding member history.  He recently saw a great 50th anniversary DVD prepared by another District that interviewed its founding members.  District 6 should start now and not wait to an anniversary year to start such a program to record its history.  He noted ITE’s 75th anniversary is coming up.
B.
International Vice President Candidate Reports (Romer/Clausen)
Randy McCourt invited each of the International Vice President candidates to speak to the Board.  Rich Romer recognized the growth experience he has had with the campaign.  He has found out how the membership relies upon ITE for networking and information.  Tom Clausen explained to the Board how the best thing he found during his campaign was the people you meet (the volunteers of ITE).  President McCourt thanked both candidates for coming to the District 6 Board meeting.

VII
Executive Director/s Comments (Brahms)

Mr. Tom Brahms was unable to attend the meeting

VIII
Past President’s Report (Townsend): *

A.
Sacramento Local Arrangements Committee

Julie Townsend thanked Bob Grandy for doing a great job with the Sacramento LAC in hosting the meeting.  We are all looking forward to a great meeting. 

B.
Advisory Committee Report

Julie Townsend provided a thank you to the volunteers of the Advisory Committee (Rory Grindley, Ed Kline and Wes Pringle).

1.
Awards/Recognition Review

Due to the number of deserving lifetime achievement members in District 6, the Advisory Committee recommends to increase the number of recipients for each year.
A motion was offered by Ray Davis to have up to two lifetime achievement awards be made each year for a period of 5 years.  After that time the award is to return to one recipient per year.  Rock Miller seconded the motion and the motion passed.

2.
Charter/Bylaw Updates

The Advisory Committee has completed its District 6 by-laws update.  After some discussion, it was determined by the Board to have Ray Davis forward the requested by-law changes to Tom Brahms and Steve Hofner.

**Ray Davis moved to adopt the requested by-law changes from the District 6 Advisory Committee and forward by petition a request for the International Board of Direction to amend the District 6 Charter.  Ray Davis accepted a friendly amendment by Pat Noyes to revise the updated by-laws text to describe the District 6 jurisdiction to be the US territories within the Pacific Ocean.
Pat Noyes seconded the reworded motion by Ray Davis.  The motion passed.

** Subsequent to the Annual Board Meeting, the current By-laws were reviewed and appropriate actions were initiated to revise the By-laws by the Board.  (Clarification per Mid-Year District 6 Board Meeting 1/28/05)

3.
Past President/Nominating/Achievement Awards Roles and Responsibilities

The Advisory Committee discussed the need for two candidates versus one candidate for the position of International Director.  The Advisory Board’s recommendation is to take no action on this issue at this time and wait for charter acceptance by International.
Administrative Action:  Ray Davis requested the Board to discuss the issue of having two candidates for International Director at the Mid-Year meeting and clearly expressed his desire for District 6 to have two candidates for the International Director’s position.


4.
LAC Handbook Update and Registration Waivers
Administrative Action:  The Advisory Board was directed by the Board to review the LAC Handbook with respect to fee waivers at the Annual meeting and provide recommendations at the Mid-year meeting on who should receive these waivers and the associated financial impacts.

IX
District Administrator’s Report (Pringle): *

Randy McCourt recognized that this will be the last Board meeting in which Wes Pringle will be our District Administrator.  Wes has served on the District 6 Board in various positions for the past 18 years.

Wes expressed to the Board that his volunteer work for ITE has been a greater benefit to him and his work.  He is leaving the Board with mixed feelings.  At Wes Pringle’s request the Board took the following consecutive actions:
A.  Approval of Student chapter Charter/Bylaws

1.
Cal Poly Pomona


2.
Cal Poly San Luis Obispo


3. 
University of Colorado, Denver

Wes reported that the Cal Poly Pomona and Cal Poly San Luis Obispo Student Chapter Charter/Bylaws are in order.  He is still awaiting updates from the University of Colorado Student Chapter.
Ray Davis moved to accept the Cal Poly Pomona and Cal Poly San Luis Obispo Student Chapter by-laws as submitted.  The motion was seconded by Pat Noyes.  Motion approved.

Administrative Action:  Pat Noyes requested our new District Administrator, Jenny Grote, to work with Randy McCourt to continue to work with the University of Colorado Student Chapter on their by-laws.

B.  Status of Southern Arizona Chapter Charter/Bylaws

Wes explained that the Southern Arizona Chapter Bylaws and the California Border Section bylaw updates have been reviewed and are in order for Board acceptance.

Pay Noyes moved to accept the submitted Southern Arizona Chapter By-laws.  The motion was seconded by Ray Davis.  Motion passed.

Ray Davis moved to accept the California Border Section By-law updates as submitted.  A second was provided by Pat Noyes.  Motion passed.
C.
District 6 Policy Document Summary (McCourt/Townsend)

Administrative Action:  President Randy McCourt requested that our new District Administrator, Jenny Grote, work towards summarizing past Board policy actions.  Past Board policies will need to be summarized by our Mid-year Board meeting and should include such items/issues as:
· Membership

· Election issues

· Student initiative issues

· Financial reserve policy

Rock Miller further suggested that once the policy summary is prepared that it be placed on the District 6 web site for easy access.

X
WesternITE Managing Editor’s Report (Kerenyi):

President Randy McCourt congratulated John Kerenyi in winning the International Award for Best Newsletter Publication with over 500 circulation.  The September/October 2003 WesternITE issue was submitted into this year’s competition.

Administrative Action:  Randy McCourt gave the following direction for the publication of WesternITE over the next year:

· Professional Service ads shall be billed out by December 1st.  The end of the year billing will allow the WesternITE Editor to pull ads at the beginning of the year for those who have not paid on their accounts.
· Unless otherwise directed by the Vice President and Board, the WesternITE shall be a maximum of 16 pages in size.

· Credit card payment acceptance shall continue to be offered so long as it does not create a burden upon the WesternITE Editor.  (John Kerenyi expressed to the Board that the ability to offer a credit card payment option did make his volunteer job easier).
XI
Website Managing Editor’s Report (Pascal): *

President Randy McCourt presented a report on behalf of Jon Pascal concerning the District’s website.  Randy noted that the District’s website receives approximately 3,000 unique visitor hits per month.

XII
Committee Reports

A.
Technical Committee Report (Aspelin):*

1.
Section Reports



a.  Report Summary

This year 10 of our 16 Sections submitted reports.  The Southern California Section received the Best Section Report and was sent on to ITE Headquarters for International judging.



b.  Award for smaller Sections/Chapters

Karen Aspelin explained her concerns that our smaller sections are very active but it is difficult for them to compete for recognition with some of our larger membership sections for a single Best Section Activity Award.

Karen recommended that District 6 recognize two Sections each year for their activities.  The first award would be for Sections with memberships over 300.  The award should consist of $200 and a certificate.  This winner would be sent on to International competition.  The second award would be to recognize the Best Section Activity of a Section with fewer than 300 members.  This award should also be for $200 and a recognition certificate.
Pat Noyes moved to accept the recommendations of the Technical Committee as described by Karen Aspelin to provide two Section Activity Awards.  Ray Davis seconded the motion.  Motion passed.


2.
Van Wagoner and Best Paper Awards

Karen announced Paul Box, the author of “A Study of Accidents with Lead vs. Lag Left-Turn Phasing” as this year’s winner of the Van Wagoner Award.
The Best Paper judging will be carried out during the meeting and the winner announced later.


3.
WesternITE CD Status

Karen Aspelin introduced Jennifer Block from the ITE Student Chapter of San Diego State University.  Jennifer explained that the students had completed the WesternITE scanning project and that they will begin taking orders for the CD during the meeting.

Randy McCourt informed the SDSU Student chapter that the selling price for the two CD set should be set by the students.  Randy, along with the Board, thanked the SDSU students for a job well done and a thank you to Karen in working with the students on this project.

4.
Data Collection Fund

The data collection student initiatives program has been a great success.  The collected data from the students is to be posted on the District’s web site.  Four of the five awarded Data Collection efforts are completed.  The fifth will be done this fall when follow-up data is collected.  Funding in next year’s budget should be considered by the Board.
B.
Membership Committee Report (Butzier/Sasaki):

Steve Sasaki presented the Membership Committee report on behalf of David Butzier.  The Washington Section received the award for greatest numeric increase and the Hawaii Section for greatest percentage increase.

Administrative Action:  Randy McCourt shall coordinate placing a typical membership interest/recruitment letter on the District 6 website.

C.
Legislative Committee Report (Stringer):*

Walt Stringer noted his report is in the back-up material and that he will provide an update on national policies at the Mid-year Board Meeting.

D.
California Traffic Engineering Registration Committee Report (Okitsu):*

Walter Okitsu presented his written report.  The State of Oregon will now be using the PTOE test as its exam for Oregon traffic engineer certification.
E.
Career Guidance Committee Report

Heard earlier in Agenda.

It was noted that 32 students were now participating in the Kell Award competition currently going on during the Board Meeting.

F.
Student and Faculty Initiatives Committee Report/Education Council (Carson):

President Randy McCourt summarized the June 10th e-mail contained in the back-up material on his new appointments and responsibilities for the Committee.  Randy recognized all the hard work Jody Carson had done for District 6 and that he was pleased to be able to recognize her accomplishments in person to her at the Intermountain Section meeting.

G.
Vendor’s committee (Giradot):

President Randy McCourt notified the board that Marie Girardot is stepping down as Vendor Chair.  He is working with Zaki Mustafa for a new appointment.

XIII
ITE Technical    Reports
President Randy McCourt directed the Board to review the written reports from the various technical councils contained within the back-up materials.

XIV
Selection of Future Annual Meetings
The Board received presentations from the Arizona Section and the Colorado/Wyoming Section for the 2009 Annual Meeting.  Each Section was provided 20 minutes to present information related to hosting the meeting in either the city of Phoenix or Denver.

The Arizona Section presentation was made by Sarath Joshua and the Colorado/Wyoming Section presentation was led by Nate Larson with the support of John LaSala and Alex Ariniello.

After the presentations, the Board entered Executive Session to review the proposals.  Upon reaching a decision the full Board was reconvened.
Randy McCourt announced that the District 6 Board in Executive Session had selected the Colorado/Wyoming Section to host the 2009 District 6 Annual Meeting within the city of Denver.  He thanked the Arizona Section on their presentation and hard work in preparing their proposal to the Board.  Randy McCourt moved to accept the proposed LAC co-Chairs of Nate Larson and John LaSala for the Denver Meeting.  The motion was seconded by Pat Noyes.  Motion approved.
XV
Annual Meeting Reports
A.
2004 Sacramento Meeting (Grandy/Brown)

Bob Grandy reported the following preliminary attendee figures:

265 Full Registration


 80 Students


 60 One day


 40 Spouses


 80 Vendors with 44 Booths

Bob hoped everyone will come to the free IMAX movies tonight (Monday) and make it to the Family Night at the Railroad Museum in Old Town Sacramento.

B.
2005 Kalispell Glacier (Sanderson)

Michael Sanderson reported to the Board that they are issuing a preliminary call for papers during the Sacramento Meeting.  Due to the size of facilities in Kalispell the LAC will need to rent a modular pavilion for vendors and luncheon activities.  On behalf of the Montana LAC Michael asked for a $6,000 advance to host the meeting next year.

Pat Noyes moved to issue an advance of $6,000 to the Montana LAC for the 2005 Kalispell meeting.  The motion was seconded by Rock Miller.  Motion passed.
C.
2006 Honolulu (Leong):

Cathy Leong reported on the current LAC activities for the forthcoming Hawaii meeting.  The LAC has created its logo and slogan.  They are currently establishing their committees and are looking forward to help from the Southern California Section.  Zaki Mustafa added that Professor Peter Clark will be able to help with the Technical Program from the Southern California Section.  Both Pat Noyes and Zaki Mustafa plan to have trips to Hawaii to aid in the meeting planning and LAC coordination with Southern California.  Cathy Leong requested an LAC advance of $2,000 to plan for the meeting.

Pat Noyes moved to advance the Hawaii LAC $2,000.  The motion was seconded by Julie Townsend.  Motion passed.

XVI
Unfinished Business
None

XVII
New Business

A.
Annual Business Meeting plus Leadership and Western States Agendas

President Randy McCourt presented the Draft agendas for the Annual Business Meeting, Leadership Breakfast and Western States Luncheon.

The Board had no objections to the agendas.

B.
Reorganization of Committees – Student Initiatives, Career Guidance, Technical
Randy McCourt continued his discussion from under Item 12e Career Guidance Committee report for a committee reorganization for Student Initiatives.

Ray Davis moved to create a “Standing” committee for Student Initiatives.  The motion was seconded by Pat Noyes and the motion was approved by the Board.

C.
FY 04/05 Budget Approval

The Draft Budget was reviewed by the Board with specific concerns regarding methods of funding student initiative programs.  During the Board discussions the following items were reviewed:
· The projected income /expenses from the Kalispell in 2005

· Increase in Awards Budget

· WesternITE Publishing budget based on 16-page issues.

· Increased International travel budget for the Melbourne Annual Meeting attendance

· Increased Student Initiatives budget

Pat Noyes moved to accept a budget with a -$4,450 difference between projected income versus expenses.  The motion was seconded by Ray Davis.  The motion passed.

XVIII Next Meeting
Last Friday in January 2005 or first Friday in February 2005 at a time and place to be determined by the incoming President Zaki Mustafa.

XIX
Adjourn

A motion was offered by Pat Noyes to adjourn the meeting.  The motion was seconded by Ray Davis.  The meeting was adjourned at 5:05 p.m.
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