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Responsibility of the Western District Technical Chair

GOAL: To encourage, recognize and share quality technical activity in transportation within the Western District.

KEY ACTIVITIES

MONTHLY DUTIES

Monthly duties primarily surround the administration of three awards for the Western District: Section Activity Awards, Wayne T. VanWagoner Award, and Annual Meeting Best Paper Award, and overseeing of the student chapter data collection fund projects. The key work activities by month include:

October: Issue RFP to ITE student chapters for data collection fund projects.

December: Coordinate with Annual Meeting LAC regarding their role in short listing best

Annual Meeting papers (they need to know that as they review their program, they will need to

select the best five to eight papers by May). During years of joint meetings with International this

task may need to be done prior to December, usually in October. Review student chapter

proposals for data collection fund projects; select and notify winning student chapters.

January: Define eligible authors for the Wayne T. VanWagoner Awards from the previous

calendar year of ITE Journal articles. Contact a review team of Section Technical Chairs and

send out an evaluation form and copies of papers for judging. Prepare Technical Chair report and

attend the Western District mid-year Board Meeting. Post on westernite.org past Section Activity Reports (highlighting winners) and Section Activity Report guidelines. Contact current section presidents and encourage them to submit a report. Contact the WesternITE Editor to include an article to call for Section Activity Reports.

March: Follow up with Wayne T. VanWagoner Award committee to finalize evaluation process

and select award winner. Notify the Western District President and invite Award winner to attend the Western District Annual Meeting. Contact Section Presidents and promote preparation of Section Activity Reports.

April: Review submitted Section Activity Reports and select award winner for each category—

small sections (under 300 total members) and large sections (300+ total members). Notify the 
Western District President and send best of two winners on to International ITE competition. Select a Best Annual Meeting Paper Award review committee from Section Technical Chairs as well as other ITE members planning to attend the Annual Meeting.

May: For those Sections that have not yet submitted a Section Activity Report continue to

promote submittal of a Section Activity Report prior to the Annual Meeting. (Use any available

method.) Review and comment on draft data collected by students.

June: Coordinate with Annual Meeting LAC for them to distribute the Best Paper finalists’

papers to review committee. Provide LAC with e-mail addresses of Best Paper review

committee. Prepare summary of Section Activities and prepare the Western District Board Meeting Technical Chair Report. Prepare handouts of the Section Activity Report summaries for the Annual Meeting Leadership Breakfast. Direct the Western District Secretary/Treasurer to send payment to student chapters for data collected. Invite student chapters to present data at Annual Meeting.

June/July: Attend Annual Meeting (Which typically occurs in June or July, unless it is a joint

meeting with International and then it usually occurs in August). Organize the judging of paper

presentations for the Annual Meeting Best Paper Award finalists. Coordinate with Presentation

review committee to select the Best Paper during the Annual Meeting.

August: Collect 500-word abstracts from data collection effort from student chapters for

WesternITE.

PROMOTION OF SECTION TECHNICAL ACTIVITIES

Encourage Sections to produce brief reports through their Technical Committees summarizing

key transportation issues. Act as clearinghouse for Technical Reports conducted by Sections.

Provide copies at Annual Meetings and to Sections who request information. It is important to

recognize that the Section leadership is always changing and therefore it is important to continue

to inform the current Section’s Technical Chair and President of the need to conduct technical

activities and submit an activities report each year including any Chapters that may be within

their Section.

CAREER GUIDANCE CHAIR COORDINATION

The Technical Chair should coordinate his activities with the Career Guidance Chair to support

technical paper/study initiatives with the students Chapters within the Western District.

MEETINGS

In general, the Western District Technical Chair can conduct his duties by e-mail, telephone and/or letters. One meeting is mandatory (Western District Annual Meeting) and one meeting is optional, but attendance is desirable (Mid-year Board Meeting). At the Annual Meeting, there are three events/meetings to attend: Board Meeting (Sunday), District Leadership Meeting (Tuesday) and the Western States Luncheon (Wednesday). The typical meeting schedule is adjusted during joint meetings with International.

AWARDS

SECTION ACTIVITY AWARDS

Description: Provide an award that encourages and promotes involvement by Sections in

activities promoting the purpose and objectives of the Institute. Recognize the overall quality of

Section activities which may be either technical or non-technical in nature. Section Technical

Reports are reviewed as part of this award.
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Process: In February, International notifies Sections of Activity Award format and deadline.

Sections submit their Annual Reports to the Western District Technical Chair by April 1. Technical Chair conducts selection process for Western District entries using the guideline criteria noted below. Selection is reviewed with the Western District officers and forwarded to International ITE by May 1st. Best Western District Activity Awards are presented at the Annual Meeting. Awards are given to the best Section Activity Report in each of two categories: small sections (under 300 total members) and large sections (300+ total members).

Criteria: International ITE sets the overall basis for review in each of the section activity areas.

The Western District review process includes scoring each section with a series of points for given activities. The guideline criteria used in scoring section activity in each area are noted below:

Involvement of Section Members (20 points)

Full Roster of Officer and Committee Chairs (10 points)

Percent of International Members (greater than 90% = 5 points, less than 90% = 0)

Special Recognition Programs for Members (5 points)

Finances (10 points)

Management of Records (good detail = 10, in order = 7-9, poor = 4-6, none = 0)

Legislative Activities (15 points)

Legislative Chair assigned (5 points)

Monitor legislative activities for Section (5 points)

Active testimony to Legislature (5 points)

Meeting/Technical Activities (40 points)

Percent attendance at Meetings (50+% = 10, 45-50% = 9, 40-45%= 8, …)

Technical Report (8points if complete, 4 points if in progress, 1 point for review)

Technical Survey Input (5 points)

Regular meetings (5 or more a year = 5 points, below 5 – one point for each meeting)

Workshops/Training Sessions (yes = 5 points, no = 0 points)

Newsletter (if you do one = 3 points, 0 points if not)

Joint/Special Meetings (if you have 3 or more = 4 pts, 2 = 3 points, 1 =2 pts, 0 = 0 pts)

Student Members (15 points)

Have a Student Liaison/Coordinator/Chair (Yes = 2, No = 0)

Student Discounts/Joint Meetings (Both = 5 pts, one of the two = 2-3 pts, none = 0)

Student Awards/Scholarship (Yes = 8 points, No = 0 points)

Award: $200 and a certificate are presented to the winner in the small sections category (under

300 total members) and the winner in the large sections category (300+ total members) at the

Western District Annual Meeting. The best Western District Activity Report is forwarded for International competition.

WAYNE T. VAN WAGONER AWARD

Description: Recognize the author(s) of a paper judged to be the best of those published in the

ITE Journal during the previous calendar year.

Requirements: Eligible author(s) must be International ITE members residing in the Western District.

Process: Prepare list of eligible authors from previous year’s ITE Journal papers in January.

Copy articles and distribute them to section technical committee chairs for rating in February.

Seek at least five reviewers. Follow up with reviewers. Receive evaluations in March/April and

prepare ranking of papers. Notify the Western District Board for preparation of plaque in June (Depending upon the date of the Annual Meeting, this date will vary). Notify award winner in June by letter and invite to attend Annual Meeting. Present award at the Western District Annual Meeting.

Criteria: A ten point scoring system is used to rank each paper. The highest rated paper for

each reviewer will score a 10. Reviewers consider three key elements in determining rating:

value to everyday transportation engineering, ability to easily understand author’s subject

(presentation) and material which provides innovative/unique/creative information to ITE

members. Each reviewer weighs these criteria in establishing their scores which, can range from

1 (low) to 10 (high). The highest cumulative points and judge ranking determines the award. In

case of a tie, the Technical Chair will compare the scoring position of the tied papers for each

reviewer. For example, in the case of two papers, two points would be given to a paper if the

reviewer had one paper ranked higher, 1 point if a reviewer had similar scores and no points if the

paper was rated below the other.

Award: $200 and a plaque presented at the Western District Annual Meeting.

ANNUAL MEETING BEST PAPER AWARD

Description: Recognize the author(s) of a paper judged to be the best of those written and

presented at the ITE Western District annual Meeting.

Requirements: Eligible author(s) must have submitted their papers by the deadlines

established by the Annual Meeting Local Arrangements Committee. Papers submitted after the

LAC submission deadline will not be considered. Eligible author(s) will be International ITE

members residing in the Western District.

Process: Local Arrangements Committee (LAC) for the Annual Meeting is responsible for no

more than 8 papers deemed to be the best papers from their review process in developing the

technical program. Technical Chair selects a group of reviewers from the Section Technical

Chairs in the Western District. The Technical Chair then coordinates with the LAC to distribute best paper candidates to the review committee prior to Annual Meeting. Technical Chair contacts the review committee members attending the Annual Meeting to follow up and support the review of the top papers. Technical Chair supervises the review committee during the annual meeting and facilitates selection of a winner from the paper presentations. Technical Chair provides the name of the award winner to the District President and Secretary –Treasurer so that they may issue a check prior to the Western States Luncheon. The Vice President will also need to be notified in order to obtain the award winner's name on an engraved recognition plaque.

The Review Committee rates papers with a 10-point must system (highest rating paper a 10, other

papers scored 1-9 points). The LAC can determine their scoring system to select their best paper

recommendations. Each reviewer will use the following criteria in reviewing papers:

• Value to everyday transportation engineering.

• Ability to easily understand author’s subject (presentation)

• Material which provides innovative/unique/creative information to ITE members

The meeting presentation reviewers will rate the papers in a similar manner, using the following

criteria:

• Quality of presentation

• Ability to clearly communicate information presented in paper

• Time Management

Award: $200 and a plaque presented at the Western District Annual Meeting.
